COMMUNITY FOREST MANAGEMENT IN THE PHILIPPINES
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FOREST AND PEOPLE STATISTICS PHILIPPINES CAROOD WATERSHED UPLAND CBFM VILLAGES COMMUNITY RESOURCE MAP The Community Resource Map:
Forest People AFTPAL UETEA o toTmaooned) o BARANGAY BONGBONG Bongbong for the Past 6 Administrations
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- o Vonr Oreanized: ] 2 l 2% 20| % activity the community expressed how they live and survive with
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(19.7% of land area) UPTFA CETE 7 ¢ SNaTAS Z . . . .

. AFTPAI CBFM 7Y : 6 For the past six President since the barangay was established,
People ——  Forestland boundary X \ % they are still longing to improve basic services and increase

. - BEE  Natural forest (9 ha.) cereer 2B livelihood opportunities in order to survive. Only few people are

Population: 81 million o oyematon (Mangum) (19h2) ~ | 3! J college graduates and employed. Water is the most important
Forest-dependent people: 16  million Gmelina and © ., Bongdor 5 / because majority of them are engaged in farming.
D o Mangium plantation (19 ha.) =' 8 When the Malingin dam was constructed in the neighboring
6 ml||IO|n Ofl\lé)VhOm are |nd|genous gf'plét;; gfn'g?fgee”noeﬁ;;ge% hay - I/ barangay of Sar_1 Eascu_al in late 1990'§ and irr_igation system was
peoples (IPs) (Hambabaud, Bangkal, / established, their lives improved but still remain poor because of
_ Tipolo and Bugnay) limited land to cultivate. It resulted for the people to look for job
Total CBFM Sites : 4,881 — 222222 E)rlgg(t:rl]tggn(ti)h ?Z)ha) Uf a0y opportunities in other municipalities and outside of the province.
CBFM Sites with POs: 2,132 Carood Watershed i . Eﬂr::g‘;esz rgf:tfo:a(-2)4 6ha) %/ < ® Prs, LEGEND The map shows poor site selection of the CBFM project that
Nat £ CEM { T, SenFrancisco . Jackfruit and Guyabano (48 ha) -k Wi " o Ef:;fﬂj‘t’ Canal supposedly intends to improve the life of the community and
ature o . Fruit trees and Coconut (249 ha.) | *( s Romblon - gfe”;k environment but eventually resulted to ineffective implementation.
_ . ' Mixture of Fruit Trees, L Sl % 8 Mga Kahoy It is situated at the midst of a grassland area inside the civil
What is community management? Under the country's SsERIRIEe) s ol 5\3 o o Tanum/Kahoy reservation area approximately 4 kilometers away from the
. Mixture of Coconut and ~ 7 Bamboo :
Community-Based Forest Management (CBFM) strategy, : Tree plantation (235 ha.) 7 5 Saging barangay center. ‘The PO members have to cross 3 barbed-wire
_ _ Y Coconut (77 ha.) b 18 ds B0 &+ Carabao fences of the civil reservation in order to reach the CBFM site to
community management means a long-term community-led i Ricefields (1,702 ha.) x N ~ Kalsada (Road/Highway) plant fast growing trees where they are paid P100/day. Since
. . e s ot ! ; Corn (94 ha.) A Ton o B,V T Ly 1998 when the comprehensive sitg development wasygranted to
ambag { e ¥, v x22338 Multi-Pu Buildi
planning for SUStaIIj]ab|e utlllzat!on of forestlgnd resour.ces, :" o iy g J : 22T v ae® a8 Day Care Center them, PO members are still having difficulties protecting it from
management plan implementation, and equitable sharing of | il S b @in) - <; - e /4 R&® \ ey recurring plantafion fires even when the CBFMA was granted
. 5 o = AV g X 1
- 0 . . . ' ! 2 Mixt fC oy 2 Barangay Center In .
benefits for the socio-economic upliftment of community LEGEND: 1o s v s \//‘? o Tres (332 a) —_— v g ezl Only few PO members opted to live in the CBFM sites because it
members. To for BFM r : COMMUNITY-BASED FOREST ° S d o 0gon 92,596 ha. a L | S  Househol wi is far from the school and health center. This calls for
_ geaC agreement with the Department VANAGEMENT SITE bllacc::llo i ? Ty, % £ Pasture i\ ool Comacton wite water System | attention from the DENR and LGU as to what other options can
of Environment and Natural Resources (DENR), the C:) fﬂ?ﬁ;ii:uw N i Faming L _ 5 Lower sy Boundary Monument be provided to implement and manage properly the CBFMA site

: ) ) De| Mon : &< Fishing % Electric Li and other needs of the community that are socially, economically

community needs to be represented by a registered entity, e WATERSHED DVIDE — -4 @ = R 1 “Progfeso - J? " Philppine Garabao Genter (PCC) Fence | @nd environmentally beneficial.
usually a people's organization (PO) composed of various T P S - /@\u g
sectors from the local area. PO members should be active —  NATIONALROAD i Z@'{Fﬁl;;‘ij;ﬁ‘,’f ?“ = S LSZblamon A , ' Ve Upland CBFM Relational Diagram In Ubay, UFTPAI receives assistance from national line agencies especially
: . . — — X L - ) N
in all phases and aspects of forest management including — ;Fﬁifé?fiﬁéigﬁﬁem - S NN = s SV | NN A PCCfence ) giANDIJAY)/ f ooy of Stakeholders DENR and DA. The DENR, through SQSIMO and in paﬂqershlp W|t.h the
o ey : : : i o RIVERICREEK Municipal boundary \ ya | s Japan Bank for International Cooperation (JBIC), assists in enhancing the

site identification, formulation and implementation of a 25 i e E::;?]iel]):ob;dundaw N L POs technical capabilities and in monitoring reforestation and plantation
year management plan, development and enforcement of A2 TRIG POINTS (m)  Provingial road Del Monte-. .- A7 activities. The DA, in partnership with DENR, allowed UFTPAI to utilize a
internal rules, agreements, and mechanisms for the equitable e By = portion of its civil reservation for a reforestation project following CBFM

_ e _ 4™ Trig points (m) e guidelines. The municipal LGU is not keenly aware of the resource
sharing Pf responsibilities ?nd beneﬂ.tls- Qvera”, the POs a_re N P“t'c’ﬁgﬁg management initiatives of the community and is not seen as supportive. The
responsible for the protection, rehabilitation and conservation ation! Maoning and Resource nformation Authorty REFERENCES: /" @ present municipal leadership is more bent on pursuing cityhood for Ubay

. . Topographic Map 1:50,000 Sheet Nos. 3849-1, COMMUNITY RESOURCE MAPS - Pagahat rather than developing its agricultural and environmental potentials.
of the natural resources in the CBFM area and assist the 3849-2, 3849-3, 3849-4, 3850-2, 3850-3 San Pascual, Ubay May 29-30, 2003 . UFTPAI P
ohol Environmental Management Office ? Bongbong, Ubay July 17-18,2003 )~ T—7 7K . . . . .
government in the protection of adjacent forestlands. ° 'L;;Eral Re‘sc‘,urtce'sMData%ase T B o0 { g:ryn:t;(;u?f\\“iag:?uunn:yzz?, 2003 a ) N N ; L @ and In Alicia, AFTPAI receives basically the same assistance from the DENR
e : - 2?32"%2?525%255&22” 28010999 Lo ey CANDIJAY MUNICIPAL BASE MAP, 1999 | g N “ : AFTPAI as its Ubay counterpart but with less impact. The DA has no demonstration
Where are the CFM areas? |n the Philippines, land is classified it urical Base Viap 2002 R GUINDU:LMAN ~~~~~~ = S Sl LA o e e o o1 . 1 A , ; station in Alicia but the Municipal Agriculturist's Office provides technical
I I I 1 I i ational Watershed Database ek NAMRIA BOHOL ADMIN. MAP 1990 i i i i i

primarily into (1) alienable and disposable (private lands) and ESSC National Watershed Database 2003 ;\ VA ToPoGHAeHG ips 1 5000 e szzﬁtjg\‘;; ;‘”i‘:] s Seeea‘i“”gs’ pt?"t'cl“'?”?’ e Tge '—_f‘hu_ o 'At‘“‘;'a 128
(2) timberland / forestland (pUb|IC domaln). CBFMP targets 0 ] ) 3 A 5 3829e-t4, gzsg?gﬁgégb?g_z’ 0 TRANVERSE MERCATOR PROJECTION PIng y execu !V.e- egls.a. Ve agenda with Inputs rom.

_ _ _ COMPILED IN 1956, REPRINTED IN 1998 the barangays. Supported by municipal officials, the barangays are required
uplands and coastal lands of the public domain with cone ooy e to come up with a 10-year management plan that includes livelihood options,
communities residing within or nearby who are largely UNIVERSAL TRANSVERSE MERCATOR PROJECTION health, human capacity, water, land, and forest management.
dependent on natural resources for livelihood. The 4,881 _ _ The First Consolidated Bank Foundation, Inc. (FCBFI), a non-government

: C . COASTAL CBFM VILLAG ES e g organization, also provides small livelihood grants and loans to PO members
CBFM projects being implemented cover an area of 5.9 . e T COASTAL CBFM AREA ) ) . .

o ' _ BOMA | PAMAS o in Ubay. In Alicia, the People's Fair Trade Assistance Center (PFTAC), an
million hectares composed mostly of DENR's people-oriented e N S No. of Vilages Covered: 1 _ o _ _ NGO providing marketing assistance to banana growers, is reportedly
forest management sites established over the past 30 years Ve A o Yoar Approved: L) . Pioneer members of the Panadtaran Mangrove Planters Association, Inc. (PAMAS) started at a time of rampant illegal starting its operations in the CBFM barangays

' No. ngBIEM Mernbers: 53 No. o CBEFM nggn;bers: 14’8 (1999) ; 162 (2003) fishing, mangrove cutting, flooding, abandoned leased fishing areas, and lack of alternative livelihood opportunities and '

: i : Aesisting Organization: Coastal Resource hecising Organization:  DENR/USAID Goastal some social services. "Twelve years ago, we had big mangrove trees, but cutting was rampant without any rehabilitation The Carood Watershed Management Council (CWMC) was formed to
Policy and Implementation Environment gk agement Program Resaurce Managerment " or replanting,” recalls PAMAS president Ciriaco Cufiado. Today, PAMAS is involved in rehabilitating the coastal convene and get the commitments of stakeholders in the watershed to
Anchored on the firm belief of "people first and sustainable I(ir;\vl\i;'znsrr.\ent and find(;ng ways tfc:)tﬁddress poverty. ]!t Ihsé plgnteld ac’; I.eastt70,(|)00 propagules.In the ptrovince of Bohol, explicitly participate in discussing the concepts and importance of sustainable

_ o _ _ | i e = . is recognized as one of the more successfu s involved in natural resource management. - :
forestry will follow", the Philippines made strides in forest \\ ; | development and watershed management. It also works to link the community
_ , _ _ R e\ Members have training on environment, capacity building and enterprise development. A Bohol-based NGO extended soft loans for mud crab culture, experiences to broader resource management efforts.
management policy with the passing of landmark national ok \ﬁ beekeeping and other income-generating aqua-silviculture projects. The barangay legislative council, whose members are also PAMAS officers, has
laws and the issuance of DENR administrative orders T oz N enacted ordinances lobbied by the PO and allocated funds for training activities. PAMAS is also developing a mangrove eco-tour package with the UPLAND CBFM AREAS

C . : : : | b i assistance of external groups.

outlining implementing rules over the last decade, including: 1 eavens corm IO The Ubay Federated Tree Planters Association
[ eowcery | The Boyoan Mangrove Planters Association, Inc. (BOMA) applied for a CBFMA after the DENR informed the association it I UF1¥P Al toaether three t ’
Local Government Code (RA 7160 / 1991) o could take over the management of an abandoned 50-hectare fishpond. But when it got the CBFM Agreement, the Bureau of 55 { ' ) _ grpups ogether three free

| Vomerore miomtaton (127 o) L R N ' Fisheries and Aquatic Resources (BFAR) prevented BOMA from taking over the this fishpond saying it was not classified as planters’ organizations. The DENR granted

National Intearated Protected Areas System (NIPAS Mangrove wih nipa (179ha) . , = - forest land. Now families coming from outside the village are illegally occupying the area. UFTPAI management of 567 hectares of land,

Nipa plantation (17 ha) 2 SR 9 galy PYing 460 hectares of which are within a civil
Act (RA 7586 / 1992) o 1 ) v A~ | e Currently, BOMA is beset with internal conflicts and a less cordial working relationship with the barangay council. However, reservation. The remaining 107 hectares located

. . melna (19 he. 7 = e\ P N with the participation of barangay chairpersons and PO presidents in the Caro-ud Watershed Working Group, a more i - e -

melina with patches o /) N { A . . . . ! LY il ¥ on fOreStland INn Serve as the P ' m I t f r
_Comprehenswe Land llee Planning (EO 72/ 1993) i e patanons (5 ha) =3 collaborative partnership can be forged among local stakeholders. Better assistance can also be extended by government AN B _ : : O's model site fo
in local government units A, ) tod in the CWWG s Ly agro-forestry. With funding from the Japan Bank for International Coo-

e / ' clgElelEs EpISSEE=e) I i : 4 peration (JBIC), the DENR contracted the PO to carry out a comprehen-

Community-Based Forest Management (CBFM) e = o ~ ' sive site development (reforestation, agro-forestry and bamboo plan-

icefields (211 ha.) g e !

om (36 ha. et LN i i . . tation) of its CBFM area. The site, like most of Ubay, is primarily used
(EO 263/ 1995) o ) _. , Coastal CBFM Relational Diagram In 1996-1997, the municipal government of Candijay and the Coastal Resources Management o far)ming and livestock raising, with much of the Iaynd CF())vered >\l/vith
Indigenous People's Rights Act (IPRA) ) N \ of Stakeholders Program (CRMP) of the DENR closely collaborated to form people’s organizations in Boyoan cogon or wild grass. Forest fires have been a yearly threat to the
(RA 8371 / 1997) (cassavalcomswee potato) and Panadtaran. In 1999 the PAMAS and BOMA signed separate CBFMAs with the DENR to reforestation project.

Banana (5 ha.) . > @ . . .

_ o _ Coconisimps (25na) | il 4 E 7 " manage the mangrove. Today, the presence of the DENR is not anymore felt because field The Alicia Federated Tree Planters Association, Inc. (AFTAI) includes
Various DENR Administrative Orders (DAOs) and Coconutfuitrees (110 ha) " amiy NN - personnel rarely communicate or visit the area, unless whenever PAMAS is showcased as a tree planters' organizations from Cambaol and Cayacay villages in the
Special Orders relative to the implementation of CBFM e QS O success story among visiting LGUs, NGOs and researchers. Despite the DENR phase-out, Alicia Municipality. The area granted to AFTPAI is a good distance from

_ _ Abandoned fshoond (21 ha) s N both organizations have been sustained with support from LGU and NGOs. the residence of members. However, farmers are plagued with wide-
Joint memorandum cwc_ulars of the DENR and the = o (CANDIJA Even before CBFMAs were awarded, Path Foundation and FCBFI provided assistance to the spread flooding during wet months and forest fires every summer. In
Departrr_\er_lt of the Interior an_d _|-_0_Ca| GO_VGmm_ent fre raming s Can-olin__ . PAMAS two POs. These early NGO programs promoted some environmental protection and rehabilitation go%F']IC'IIE’e:I riJZFe'I('jPE,IAr\ ?und P5 million (US$91,000) worth of trees planted
(DILG) listing the co-responsibilities of field offices £ e o o A N and and provided access to credit for income-generating projects such as hog-raising, beekeeping in%o rebel/rr,military angallgd vsr?i?ethsec)rrrlwaeorgsoi:jnerl\\/’ltzblm. Investigators looked
of the DENR and DILG and local government e e e 1 ; _ COMMUNITY RESOURCE VAPS BEAR BOMA and aqua-silviculture for prawns, mud crabs and bangus (milkfish). blamed slash-and-burn farmers or livestock
units. EEF - Seafishing 4 Resemolr vy —— Ntionaroad — o o ot The municipal LGU headed by women mayor and vice mayor with strong environmental growers.Also, some farmers have taken
_ ) _ &34 River fishin A Viewinadeck  Provincial road SCALE 1:28,000 fiometers , i i i iati i

Grantlng of tenure with more than 30% of the UDIandS IS a = River/Creekg = \F/’AMA: ?}otl(age T orangayroad TRANVERSE MERCATOR PROJECTION EQQCDI'\\]l//glgEELCxAA#EBRASSHEE“S/EF;;igiSE (2003) ! CONSCIOUSNESS IS Very SUpportl.V? O {1 W50 MErEOE a§300|at|oqs. H(.)WGVGF, barangay council advantage of Io.ans offered b.y a local

o lish t H imol tation has b | T ot ®  Purok PR NAMRIA BOHOL ADMIN. MAP 1990 support for BOMA has been minimal because of the strained relationship between the BOMA bank to plant oil palm on their 50-hectare farms.

ajor accomplishment. FHlowever, Impiementation nas been slow spring O N s s 20-000) president and the Boyoan barangay chairperson. With the participation of both in the CWWG, a This has raised environmental concerns among
an_d _uncoordlnated_ , fraught with politics, the_ lack of app(oprlate D L e e closer working relationship may be fostered.The area is also under the CWMC. municipal government officials and other
training of DENR field personnel on CBFM implementation, watershed stakeholders.

poor leadership and management skills of POs, apathy of
some LGUs, inadequate funding, and sometimes inconsistent
policies and the inaction on the Sustainable Forest Management ESSC CWWG DENR AND SUSIMO PROVINCIA

oy L GOVERNMENT OF BOHOL AND BEMO
bill, sidelined by three Congresses already. The DENR . . . . . . . . .
together with in}:jependent groups T Currgntly revising the The Environmental Science for Social Change is an environmental research The Carood Watershed Working Group is an informal grouping of The Department of Environment and Natural Resources is the lead agency The Bohol Provincial Government enacted in 1998 the country's first provincial
impact of CBFM on the Country's %orests and forest- depen dent institute that seeks to contribute to the understanding and sustainability of the various stakeholders of the watershed composed of mayors, planning implementing the Community-Based Forest Management Program through its environment code, providing the framework for Bohol's development thrust as an
e RS e e inception i1 1997 with the intention of environment through the integration of scientific analysis and social officers, agriculturists, legislators, barangay heads in areas with CBFMAs, various service and field offices. The regional, provincial, and field level eco-cultural tourist destination and an agro-industrial province. Several years
securing areater impact processes. In Bohol, ESSC is currently implementing Water Resource PO leaders, local DENR, the Bohol Environment Management Office, DENR offices are responsible for the effective implementation of the CBFM of research, multi-sectoral consultations, technicalworking group meetings and

99 pact. Regeneration through Environmental Governance Program that is building Office of the Provincial Agriculturist, National Irrigation Administration, Program in their areas of jurisdiction, in coordination with concerned local a Provincial Environment Summit went into its crafting.

: : a pioneering database on Philippine watersheds, conducting water balance ntral Vi ' ' ' ' : : :
SUPPORTED BY: PREPARED BY: P nee g pp | . g . Ce . al Visayas College gf Agriculture, Forest .and Technc')logy., and government units, other government agencies and NGOs or private sector groups. The Bohol Environment Code mandated the creation of a Bohol Environment
FORD FOUNDATION ENVIRONMENTAL SCIENCE FOR SOCIAL CHANGE studies in selected watersheds, and developing dialogue mechanisms among Environmental Legal Assistance Center. Hosting of meetings is rotated The Sub-Proi : , _ o e
oJF Gallares Main Bldg., Graham Ave, cor. Ma. Clara St. _ , o , - o _ _ _ e Sub-Project Site Management Office (SUSIMO) ensures the Management Office within the provincial government to oversee the
Strengthen democratic values, reduce poverty and njustice, Tagbilaran City, Bohol different watershed stakeholders. ESSC acts as Secretariat for the Philippine among the six municipalities with discussions ranging from their concepts : : : : : : \ . : :
bromote intermation Gooperation and advance human achiovement gy Workina Groub on country resource management and facilitates man of develonment and collaborative m iy _ . implementation and management of the DENR projects on-site, such as the implementation of the Code's provisions encompassing coastal, mineral, forest,
' _ 9 _ P ry 9 y _ _ P _ ) orative .anagemen. (_) en.V|ronm.e.r'1 al concerns Ubay-Mabini-Alicia (UMA) Watershed Sub-Project in Bohol with a P19 million and water resources management; solid and liquid waste management, air and
dialogues regionally and nationally on country forest management. ESSC is like oil palm plantations, fires, flooding, lack of irrigation facilities, as well : : : : . : :
also the AFN partner conducting a comparative assessment of upland and as the sustainabilitv of CBEM POs. working aroun caoacity and the loan from the Japan Bank for International Cooperation (JBIC) noise pollution control, environmental impact assessment, land use planning
o coastal CBFM agreements in the Carood Watershed commit t of hy takehold | ) oo B for comprehensive site development. and ecotourism.
P w : mitment of each stakeholder.
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